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[Iporpamma cocrasnena B coorBeTcTBur ¢ PI'OC BO no Hanpasnenuto 41.04.05
MextyHapoIHbIE OTHOLICHHS.

Astopsl A 1O. bennkos, Apxunosa 3.B., baranos B.1O., bapsinukosa Y.H.,
bemnkoB A.1O., Kazapuna M.U., Koanesckas H.1O., Kpasuenko N.0O., Kybacosa
T.N., Ky3nenosa 1U.A., Ky3uenosa H.B., Kymmxckas JK.C., CapaeBa O.H., Cenpix
O.I'., Dnosa H.P., FOmkoB O.A.

Pabouast nmporpamma oOcy:k1eHa U YTBEPKJI€HA Ha 3acelaHuu Kadeapbl
OTpacieBON SKOHOMUKH U YIIpaBJICHUS IPUPOAHBIMU PECYpPCAMU

3aBenyromuii kadeapoir A.A. 3MecTheB



1. Henu n3y4yeHUus1 1M CUMILIUHBI

Lenpto ocBOeHUS ITUCHUIUIMHBI SIBISIETCS MPUOOpPETeHHE OCHOB 3HAHHMM B oOnactu
yIpaBJIEHUS] TPOEKTaMHU, JOCTATOYHBIX JJISI CAMOCTOSTEIBHOTO YIIIyOJEHHOTO OCBOCHUS
TUCIUIUIMHBI, B TOM 4HCIE TMpU peaju3alud KOHKPETHBIX MPOEKTOB; (OpMUPOBaHUE
npeicTaBieHuid 00 yIpaBlIeHUM TNPOEKTaMHU, C OJHOM CTOPOHBI, KaK CIEHU(PUYIECKOM BHJIE
YIPaBICHYECKON JNEATENBHOCTH, C APYro CTOPOHBI — Kak (opMaliM30BaHHOM TMOJXOJE K
PELLIEHUIO 3a/1a4M peajli3aliy IIPOEKTOB.
3aaur OCBOCHHUSI TUCIUILIUHBI COCTOAT B (POPMUPOBAHUU CITIOCOOHOCTH:
- OTIPENIEISITh OCHOBHBIE METOJIbI Pa3pabOTKU M pean3alliy POCeKTa;
- OIpenessaTh pecypchl MpOeKTa, pa3paldaThiBaTh PELICHHs MO YIPABIECHUIO CTOMMOCTHIO U
pecypcaMu MPOEKTA, BBISBIISITh PUCKU IIPOEKTA;
- OpraHu30BBIBaTh PabOTy KOMaH/bI AJIsl peaan3aluu IPOoeKTa.

2. llepeyens MiIaHNpPyeMbIX pPe3yJIbTATOB 00y4eHHs N0 AUCIUILINHE (MOAYJIIO),
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

Komnerenuuu odyuarierocsi, opmupyembie B pe3yJibTaTe 0CBOCHUS

JUCHMUILINHDBI
Kon
KOMIIETEHIIUH I10 KomMnerenmus
®I'OC BO
VK-2 Crioco0OeH ynpaBJiATh MPOEKTOM Ha BCEX ATalax ero )XU3HEHHOTO IHUKIIA
VK3 CriocobeH OpraHn30BbIBaTh U PYKOBOJIUTH PabOTOM KOI\jI’aHI[I)I, BbIpaOaThIBas
KOMaHHYIO CTPATErHIo AJIsl JOCTUKESHHSI TOCTABJICHHOM 1IeTN

CTpyKTypa KOMNeTeHIHH
Komnerennus dopmupyemsie 3YHbl
3. 3HaTb OCHOBHBIE METO/BI M TEXHOJIOTUH YIIPABJICHUS
MIPOEKTOM Ha BCEX JTaIlax €ro )KU3HEHHOI'O IUKJIA
Y. YMeTh IPUMEHAT METOBI U CPEACTBA YIIPABICHUS
MIPOEKTOM Ha BCEX JTaIlax €ro )KU3HEHHOI'O IUKJIA
H. Brnaners HaBbIKaMM YIIpaBJIEHHs IIPOEKTOM Ha BCEX TaIax
PKU3HEHHOTO IMKJIA
3. 3HaTb OCHOBHBIE PUHIUIIBI OPraHU3a[M KOMaHHOU
paboThL, B TOM YHCIIe pa3pabOTKH KOMaHIHOM CTpaTeruu s
NOCTUKEHMS TIOCTABJIICHHOU LIEIN
Y. YMeTh NPpUMEHATh METOBI U CPEICTBA OPTAHU3ALINN
paboThI KOMaH/AbI U PYKOBOJICTBA €10, B TOM YHCJIE IPH
pa3paboTke KOMaHAHOM CTpaTeruu AJisi JOCTHKEHUS Lieei
OpraHu3aLuu
H. BriageTs HaBBIKOM OpraHHu3aluy U pyKOBOJCTBA
KOMaHJI0M, pa3pabOTKU KOMAaHJHON CTpaTeruu s
TOCTHKEHMS 1IeJIeW OpraHnu3aiun

'VK-2 CriocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX ATArax ero
PKU3HEHHOTO LIUKJIa

'VK-3 Cnocoben opraHu30BbIBATh
U PYKOBOJIUTH PaOOTON KOMaHIbI,
BBIpa6aTBIBa$I KOMaHIHYIO
CTpaTEruio AJsl JOCTHKECHUS
[IOCTAaBJIICHHOHU IIEJIN

3. MecTo AUCHUILIHHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

[Mpunamnexxnocts  muctummuiuabel - BJIOK 1 JUCHUIUVIMHBL  (MOIAYJIN):
O0s3aTenbHast 4acTh.

[IpenmecTBytonue TUCHUIUIMHBI (OCBOCHHME KOTOPBIX HEOOXOAMMO ISl YCIENIHOTO
OCBOCHMS AaHHOW): "MeTonbl npunsaTHS pemenuii”, "I[IpodeccnonanpHas KOMMyHUKamus'"



4. O0beM AUCHHMILINHBI (MOAYJIs) B 3a4€THBIX eAHHULAX C YKa3aHHEM KOJIHYeCTBa
aKa/JleMI4YeCKHX 4acOB, BbIICJICHHbIX HA KOHTAKTHYIO padoTy 00y4aromuxcs ¢
npenogasareseM (110 BUIaM Y4eOHbIX 3aHSITHII) M HA CAMOCTOATEJIbHYIO padoTy
o0yJaromuxcs

OO01mmast Tpy10eMKOCTh TUCIUIUTHHBI COCTaBIsIeT 3 3a4. ea.,108 gacos.

Bun yaeOHOI paboThI KonnuecTBo yacos
KonTaktHas(ayauropHasi) pabora
Jlekuun 14
ITpakTuueckue (ceM, 1ab.) 3aHATHS 14
CamocTosTenpHas padoTa, BKIIOYast MOATOTOBKY K AK3aMEHAM U 20
3ayeram
Bcero yacos 108

5. Copepsxkanme IUCHUIIMHBI (MOAYJIA), CTPYKTYPHPOBAHHOE IO TeMaM (pa3aeJiaM) ¢
YKa3aHHEM OTBEJEeHHOI0 HA HUX KOJMYECTBA aKaJeMUYeCKHX YaCOB U BHI0B Y4eOHBIX
3aHATHH

5.1. Conep:xanue pa3ieioB QM CHUILTHHBI

Ne
n/n

Pasznen u rema
JUCHMILINHBI

Ceme-
cTp

Jlek-
107001

Cemunap
JlaGopar.
IlpakTiy.

Camo-
CTOSAT.
pao.

B unTepa-
KTUBHOH

dbopme

DopMbI TEKYLIET0
KOHTPOJISA
yCIIeBAEMOCTH

CTpaTel"I/ISI opraHuzaliuu

1 BBIOOp MTPOEKTa

21

10

Keiic-ctanu Nel
"OkcnepTHas
OIIEHKA U BBIOOP
npoekra". Tect o
teme 1 "Crparerus
OpraHu3alvy U
BBIOOD MpoekTa"

YIpaBiieHHE pecypcaMu
1 CTOUMOCTBIO ITPOEKTa

21

14

I'pynmoBoii mpoext
Nel "Onenka
BPEMEHHU U
CTOUMOCTH
npoekra". Tect o
Teme 2
"VnpasieHnue
pecypcamu U
CTOMMOCTBIO
rpoekra'

praBJ’ICHI/IC pUucCKaMu

MpoeKTa

21

12

Keiic-ctann Ne2
"Vnpasnenue
puckamu npoekra'.
Tect no Teme 3
"Vnpasienue
pUCKamMu IpoeKTa"

JInnepcrBo u

yIIpaBieHUE TPOEKTOM

21

10

IIpaxTrueckas
CUTyalus
"JIugepcTBO
npoekTta". Tect mo
teme 4 "JIunepcTBo

1 yIIPaBIICHHUE




Cemunap| Camo- |B untepa-| ®@opMbl TeKyLIEro
Ne Pazgen u rema Ceme-| JIek- p pa P y
Jlabopart.| cTOAT. | KTUBHOM KOHTPOJIA
n/n AUCHHUILIMHBI CTp | UMHU
IlpakTu4. pa6. dopme yCreBaeMoCTH
IpoeKToM"
Ketic-ctagn Ne3
"ITpoBeneHue
MEPBOI0 COBEIAHUS
Y TIpaBICHHe KO];I)VIaH bI" TEET o
S |OpOEKTHBIMU 21 2 2 10 0 AR
Teme 5
KOMaHIaMU "
VYnpasnenue
MIPOEKTHBIMU
KOMaHaaMu"
PosneBas urpa
"IIpoexkTHOE
naptHepctBo". Tect
6 |[IpoexTHOE mapTHEepcTBO| 21 2 2 14 0 pTHED
1o teme 6
"[IpoexkTHOE
napTHEpPCTBO"
NupuBunyansHoe
3ananHue "Ayaut
MOHUTOPUHT U ayJUT npoekta". TecT mo
7 P a 21 | 2 2 10 0 P
[IPOEKTA TeMe 7
"MOHUTOPUHT U
ayJuT npoexra"
NTOT'O 14 14 80
5.2. JlekunoHHbIE 3aHATHS, UX COJEpP/KaAHHE
No Haumenosanue
Conepxanue
/1 pa3ziesIoB U TEM
Crparerus [IpoekT kak 0OOBEKT CTPATETUYECKOTO YIPABIEHUS OpraHU3aIHeH.
1 |opranusainuu u Be10op [lopTdenbHas cuctema ynpapieHUs MPOEKTaMU. OpTraHU3aIiH.
MPOEKTa CucTeMHBIN MOAX0] K YIIPABICHUIO TPOECKTaMHU.
VD aBIIeHIe KpuTtepuu Ui NpUHATHSI PEIIEHUH 0 BHIOOpPE METO/IOB U
) ecp a1 WHCTPYMEHTOB YIIPaBJIEHUS PECYPCaMU U CTOMMOCTBIO MTPOEKTA.
peeyp Makpo ¥ MUKPO OILIEHKa BPEMEHHU U CTOUMOCTH MTPOEKTA.
CTOMMOCTBIO ITPOEKTA
YTounenue oreHok. DoH/ HEMPEIBUIEHHBIX O0CTOSTEIbCTB.
Puck npoekTa: nousTue u uaeHTudukanus. [Ipomecc ynpasiaeHus
3 YrpaBieHrue pucKaMu [pUCKaMHu MPOeKTa. MTHCTpyMEHTBI M METO/IbI YIIpaBICHUS PUCKAMH
MpPOEKTa MpoekTa. V3MeHeHne cucTeMbl YIPaBIEHUS IPOEKTOM C yYETOM
[PHCKOB MPOEKTA.
OTnnure pyKkoBOJACTBAa MPOEKTOM U JIUAEPCTBA MPOEKTA.
T —— YTipaBieHre B3aUMOCBSI3SIMHU MTPOEKTA. Y TIPABICHUE OTHOIICHUSIMHU
4 P C BBICIIUM PYKOBOACTBOM. PyKOBOJICTBO Ha OCHOBE JINYHOTO
YIIpaBJICHUE TPOESKTOM
npuMepa. DTUKA U yIpaBJIeHHe MpoekToM. KauecTra
P (HEKTHBHOTO PYKOBOAMUTENS TIPOEKTOM.
Mopenb pa3BUTHSI KOMaH bl poekTa. DaKTOPHI, BIUSIONINE HA
YrpaneHue pasButue U 3PPEKTUBHOCTh KOMaHbI. Y IPaBICHHE
5 |[IpOEKTHBIMHU BUPTYAIbHBIMH MMPOSKTHBIMU KOMaH1aMu. THCTpYMEHTBI
KOMaHIaMU B3aUMOJCHCTBUS KOMaH/Ibl. TPyIHOCTH MPOEKTHBIX KOMAH/I U UX
[IpeoJI0JICHUE.
6 [IpoektHOE [Tone nesarenbHOCTH AJid yCHemHoro naptuepctsa. [loanepxanue




No HaumenoBanue
/1 pa3esioB U TeM

Conepxanue

MapTHEPCTBO OTHOIICHU coTpyauuuectBa. [IpazanoBanue ycnexa. [Ipuannbt

ycrexa ¥ HeyAad NapTHEPCKUX YCHUIIUU IIPU BBIIIOJHEHUH IIPOEKTA.

Hpouecc KOHTPOJIA 3a IIPOCKTOM. I/IHILCKCBI MOHHUTOPHHI'A

MOHUTOPHHT U ayAUT |[IpOrpecca, OTYET O cTaTyce npoekTa. PasHoBuaHOCTH ayauTa
[IpOEKTa

npoekra. [Iponecc ayaura nmpoekra. 3aBepiienue mnpoekra. OneHka
paboThl KOMaH/Ibl, YWICHOB KOMaHIbl U PYKOBOJUTEINS POCKTOM.

5.3. Cemunapckue, NnpakTuieckme, JJadopaTopHbie 3aHATHSA, UX COJEPKAHNE

Ne pazpena u
TEMBI

Copepxanuie u (HOpMbI IPOBEACHUS

Ctpaterus oprauusaliu 1 BbIOOp npoekTa. Kpurepun Bb1OOpa MpOEKTOB.
[IprumeHeHne Mojienu BbIOOpA mpoekTa. MaTpuiia CKpUHUHIa IPOEKTOB.
[IpoBouTCS B (hopMe BHIIOTHEHNUSI KEHC-CTaId U TECTHPOBAHUSI.

'YnpaBieHrue pecypcaMu ¥ CTOMMOCTBIO TTPOoeKTa. Makpo U MUKPO OleHKa
BPEMCHH U CTOMMOCTH IPOEKTA. Y TOUHEHHUE OlleHOK. DOH T HenpeIBUICHHBIX
00CTOSATEILCTB.

[TpoBoauTCcs B hopMe BBITIONHEHUS TPYIIIIOBOTO MPOCKTA M TECTUPOBAHUS.

YpaBieHue puckaMu NpoekTa.. AHalu3 creHapues. BeiOop peakiiuu Ha puck
npoekta. [Iporecc paboTel KOMaHbl C COOBITUEM PUCKA.
[IpoBouTCs B hopMe BHIIOIHEHUSI KEHC-CTall U TECTUPOBAHUSI.

JlunepcTBO U yrpaBieHHE IPOEKTOM. DTHKA U yIpaBiieHue npoektom. Kauectsa
H(PPEKTUBHOTO PYKOBOAUTEINS TPOSKTOM.

[IpoBoauTcs B hopme TpeHHHra U pa3dopa NPaKTUYECKUX CUTyallui U
TECTUPOBAHUSI.

anaBneHHe MMPOCKTHBIMU KOMaHAaMH U JUACPCTBO. anaBneHHe BUPTYyaJIbHBIMU
IMPOCKTHBIMU KOMaHIaMHU. praBJIeHI/IC IIponeCcCoOM NMPHUHATHA peH_IeHI/Iﬁ u
KOH(i)J'II/IKTOM B ITPOCKTE. «OMonaXuBaHHE» HpOGKTHOfI KOMaH/FbI.

HpOBO,[[I/ITC}I B (l)opMe BBITIOJTHCHU A KeﬁC-CTaI[PI U TCCTUPOBAHMU.

[IpoexTHOE MapTHEPCTBO. BeneHne neperoBopoB. YpaBleHNE KOHTPAKTOM.
YipaBiieHr€ OTHOIIEHUSMH C KJIMEHTaMU U CyOIOIpSITYMKaMU.
[IpoBoauTcs B hopMe poIeBON UIPbl M TECTUPOBAHUS

MOHUTOPHHT U ayauT npoekTa. CTpykTypa HH(OPMaLMOHHON CUCTEMBbI
KOHTPOJIA 3a IPOeKTOM. IIporno3upoBanue OKOHYATEIbHON CTOUMOCTH U
MPOJOKUTENLHOCTH IpoeKTa. O1ieHKa paboThl KOMaH/Ibl, YIEHOB KOMAH bl U
PYKOBOJUTEIIS IPOECKTOM.

HpOBO}II/ITCSI B (bopMe BBITTOJTHCHUA WHAWBUAYAJIIBHOT'O 3aaHUA U TCCTUPOBAHMA.

6. @oHI OLEHOYHBIX CPeACTB /AJs IPOBeICHHUS IPOMEKYTOYHON aTTecTaluv 10
AUCHHUILINHE (MOJHBIH TEKCT NPUBEACH B NPUIOKEHNHU K padoueil mporpamme)

6.1. Tekyumuii KOHTPOJIb




n/n

Tanel
¢opmupoBanus
KOMIIETEeHIIH I
(Tema u3
padoueii
NPOrpaMMbI
JUCUMILIHHBI)

Ilepeuyensn
(popmupyembIx
KOMIIeTeHI U
no ®1rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eITeJIbHOCTH,
XapPaKTePHU3YIOIIHUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHOM
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHMS
KOMIIeTeHIIN Ha
Pa3IMYHBIX 3TANAX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ounenuBanus (mo 100-
0aJIILHOI 1IKaJIe)

1. Crparerus
OpraHu3aly U
BEIOOp TIPOEKTa

YK-2

Y. YMeTh IpUMEHATh
METOJIBI M CPEACTBA
YIIpaBJICHHUS IPOCKTOM
Ha BCEX 3Tarax ero
PKH3HEHHOTO IUKJIa

Ketic-ctagn Nel
"JKcIepTHAs OLIEHKA U
BEIOOp TIpOEKTa"

B keiice
npenaraeTcs
OTBETHUTH Ha 2

Bompoca. Bepuslil
U
apryMEHTHPOBaHH
BIF OTBET Ha
MIEPBBIA BOIIPOC
OIlCHUBaeTCs B 4
Oarra, Ha BTOPOH -
5 6amroB. O0mas
OIICHKA 3a
BBINOJIHEHHUE
3aaHus 10 9
6assioB (9)

YK-2

3.3HaTb OCHOBHEIC
METOBI M TEXHOJIOTUHU
YIIPaBJICHUS TPOSKTOM
Ha BCEX dTaIlax ero
PKM3HEHHOTO IIMKJIa

Tect o Teme 1
"Ctparerust
OpraHU3aIH U BEIOOD
mpoexTa"

Tect cocTout u3 4
BOIIPOCOB, U3 HUX
3 Bompoca
3aKpBITOrO TUIA U
1 Bompoc
OTKPBITOI'O TUIIA.
Kaxxnprit
NpaBUJIbHBIN
OTBET Ha
3aKpPBITBII BOIIPOC
orieHuBaeTcs B 1
0aJ1, IOJIHBIH 1
BEPHBII OTBET Ha
OTKPBITBII BOIIPOC
OIICHUBAETCS B 2
oayuta. Mroro — 1o
5 6aymos (5)

2. YropasneHue
pecypcaMu u
CTOMMOCTBIO
MpoeKTa

YK-2

Y.VYMeTh IpUMEHATh
METOJIBI M CPEJICTBA
VIpaBIECHUS TIPOSKTOM
Ha BCEX dTamax ero
PKM3HEHHOTO LIMKJIA
H.Bianets HaBBIKAMH
YIpaBJIEeHUS] TPOEKTOM
Ha BCEX dTaIax
PKH3HEHHOTO IMKJIA

['pynnosoi mpoexT Nel
"OreHka BpeMEeHN 1
CTOMMOCTH TIpOEKTa"

[pu BEITOTHEHUA
MPOEKTa
HEOOXOUMO
BBITTOJTHHATE 3
3azanus. BepHoe
M TIOJIHOE
BBITTOJTHEHHE |
3aJ]aHMs
OLIEHUBAETCA B 2
Oanna, 2 u 3
3aJJaHui - o 4
Oajiia 3a KaXxK10e.
OOmas oleHKa 3a
BBIIIOJIHEHTE
TPYIIIOBOTO
npoekra 10 10
6asos (10)

YK-2

3.3HaTh OCHOBHEIE
METO/IbI ¥ TEXHOJIOIUHI

YIIpaBJICHUS TPOSKTOM

Tect mo Teme 2
"YrpaBienue

pecypcamu u

Tect cocTout us 4
BOIIPOCOB, U3 HUX

3 Bompoca




n/n

Tanel
¢opmupoBanus
KOMIIETEeHIIH I
(Tema u3
padoueii
NPOrpaMMbI
JUCUMILIHHBI)

Ilepeuyensn
(popmupyembIx
KOMIIeTeHI U
no ®1rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eITeJIbHOCTH,
XapPaKTePHU3YIOIIHUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHOM
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHMS
KOMIIeTeHIIN Ha
Pa3IMYHBIX 3TANAX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ounenuBanus (mo 100-
0aJIILHOI 1IKaJIe)

Ha BCCX dTalax €ro
PKU3HCHHOI'O ITUKJIa

CTOUMOCTBIO MPOoeKTa"

3aKpBITOTO TUTA U
1 Bompoc
OTKPBITOT'O TUIIA.
Kaxxgprit
MIPaBUJIbHBIN
OTBET Ha
3aKPBITHIN BOIIPOC
oleHuBaeTcs B 1
0aJ1, IOJIHBIH 1
BEPHEI OTBET HA
OTKPBITHIA BOTIPOC
OLICHUBAETCS B 2
6auta. toro — 1o
5 6amoB (5)

3. YopasneHue
[pHCKaMH IIPOEKTa

YK-2

Y. YMeTh npuMeHsTh
METOJIBI ¥ CPEICTBA
YIIPaBJICHUS TPOSKTOM
Ha BCEX JTamax ero
PKM3HEHHOTO LIMKJIA
H.Biagers HaBBIKaAMU
YIpaBIECHUS TIPOEKTOM
Ha BCEX dTalax
PKM3HEHHOTO LMKJIA

Keitic-ctagn Ne2
"YrpaBieHue puckaMmu
npoekra"

B keiice
npenaraeTcs
OTBETHUTH Ha 2

BOMpoOca 1
BBITTOJTHUTE 1
3aJaHHE.
ApryMeHTHpPOBaH
HBIA U BEpHBIN
OTBET Ha KaXKIbIA
BOTIPOC
OLIEHUBAETCA B 2
6anna. Beprno
BBITNIOJIHEHHOE
3aJjaHue
OLICHUBAETCS B 6
6amnoB. Mtoro —
110 9 6amios (9)

YK-2

3.3HaTh OCHOBHEIE
METOJIbI M TEXHOJIOI MU
YIIPABJICHHUSI TPOEKTOM
Ha BCEX dTalax ero
PKU3HEHHOTO IMKJIA

Tect mo Teme 3
"YpaBieHne pucKamMu
mpoexTa"

Tect cocTout us3 4
BOINIPOCOB, U3 HUX
3 Bompoca
3aKpBITOTO TUIA U
1 Bonpoc
OTKPBITOT'O TUTIA.
Kaxxnprit
IIPABWJIBHBII
OTBET Ha
3aKpBITHIM BOIIPOC
omeHnBaercs B 1
OaJl1, IOJIHBIN U
BEpHBIN OTBET Ha
OTKPBITBIH BOIPOC
OIlEHUBAaETCs B 2
6amna. Utoro — 10
5 6amos (5)

4. JlunepcTBO 1
yIpaBiieHne
[IPOEKTOM

YK-2

Y. YMeTh NpUMEHATh
METOJIBI ¥ CPe/ICTBA
YIIPABIICHUS IPOSKTOM
Ha BCEX JTanax ero

[IpakTrueckas
cutyanus "JlugepcTBo
mpoekra"

OTBeTHI HA
TIepBBINA U BTOPOM
BOTIPOCHI
TPAKTUYECKON




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanne
3Taﬂbl HeOﬁX(:HHMLle H_J"I OLICHKH HokazaTeeii u
(1)0 MHUDOBAHUS . 3HaAHHH, ymemm, HaBBbLIKOB Kpl/lTepl/leB
PMUP Ilepeyensn (3YHLI° u (WIH) ONBITa
Nt KOMIIeTeHI Ui 3.1...3 eI TeJTbHOCTH. OUCHHBAHMH
e (popmupyembIx ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 o XAPAKTEPUIYIOMUIX STAMBL ) gy sTamax nx
n/n paGoueii KOMIETEHUNH V.1...¥.n, (dopmuposanus P (bopMupoBars
DOIDAMMEL no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce ongcaﬂl:le uman’
porp 0CBOEHHSI 00pa30BaTeILHOM onenuBasms (1o 100
JUCUMILIHHBI) NpPOrpaMMel u »
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
PKM3HEHHOTO IIMKJIA CUTyalluu
H.Bnaners HaBbIKAMHU OLIeHUBaeTcs 10 4
YIpaBJICHUS TPOEKTOM 6amios. BepHo
Ha BCEX dTaImax BBIOpaHHAS JTUHUS
PKM3HEHHOTO IMKJIA MOBEACHUS B
COOTBETCTBHH C
[peagaraéMbIM
peuieHreM
pOoOIeMBI
YIpPaBJICHUS
MPOEKTAMHU
OLICHUBAETCS B 5
6autos. O61as
OLIEHKA
BBINOJHEHUS
3a7aHus - 10 9
6asioB (9)
Tect cocTout u3 4
BOIIPOCOB, U3 HUX
3 Bompoca
3aKpBITOrO TUIA U
1 Bompoc
3.3HaTb OCHOBHEIC P
——— OTKPBITOr'O TUIIA.
Kax prit
OpraHU3aIH A .
KOMAHIHOM PAGOTEL, B Tect mo Teme 4 MPaBUJIbHBIN
8 YK-3 P ’ "JlugepcTBO U OTBET Ha
TOM UHuCIIe pa3paboTKu " .
KOMAHTHOM CTpaTerHi YIpaBlIeHUE TPOEKTOM" | 3aKPBITHIA BOIIPOC
- JIOCTI/I)KCHEIH orleHnBaercs B 1
. 0aJ1, IOJIHBIH 1
[MOCTABJIECHHON 1EJIH -
BEpHBIN OTBET Ha
OTKPBITHIA BOIPOC
OLICHUBAETCS B 2
oayuta. Mroro — 1o
5 6aymos (5)
Ketic
Y. YMeTh NpUMEHATh IIPEAIOoIaracT
METOJIBI M CPEJICTBA KOMaH/IHYIO
OpraHu3aIy PabOTHI paboTy B ManbIx
KOMaH/IbI 1 rpymnmnax u
[PYKOBOJICTBA €10, B TOM My ONUIHY IO
qucIie Ipu pa3padboTke 3aIuTy
KOMaHIHOM CTpaTeruu " TPYIIHOBBIX
5. YopasieHue A p .. [Ketic-ctamgu Ne3 Py o
IUUISL JOCTHDKEHUS HIEJIeH |, peleHuit.
9 |[IpOEKTHBIMU VK-3 IIpoBenenue nepBoro P
OpraHu3aluu " acrpeeneHmue
KOMaHIaMU COBCIIAHMS KOMaHIbI o
H.Bnaners HaBEIKOM poneit u
OpraHu3aluu u OTBETCTBEHHOCTH
[PYKOBOJICTBA B KOMaHE

KOMaHJIOH, pa3padoTKu
KOMaHJAHOW CTpaTeruu
1T TOCTHIKEHHUS 1ieJIeH
OpTraHU3aIH

OLICHUBAETCS 10 2
0asI0B, KA4ECTBO
OTBETOB Ha
BOIIPOCHI Kelica
(momnHOTA,




KOHTpOJIbele 3aJaHud WU
HHbIE MaTepl/laJ]bl, Onncaﬂne
3Taﬂbl HeOﬁX(:HHMLle ){Hﬁ OLICHKH HokazaTeeii u
MHUDOBAHUS . 3HaAHHH, ymemm, HaBBbLIKOB Kpl/lTepl/leB
¢dopmup . Iepeuenn (3YHLI. H (WIK) onbITa
KOMIIETCHII NN 3.1...3 JIeATeJIbHOCTH OUCHHBAHMH
Ne (popmupyembIx ( .d...2.n, i KOMIeTeHI il Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n N KOMIIeTeHIHii V.1...Y.n, (bopMupoBaH PasIMYHBIX ITANAX HX
paboueii . ¢dopmuporanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
IIpOI‘paMMbI oL oee . o OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOM 100
AUCHUILTIHHBI) - onenusanus (no 100-
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
KOHKPETHOCT,
000CHOBaHHOCTh
peleHwuit)
OLIeHUBaeTcs 10 4
0aJIoB, OTBETHI HA
JIOIIOJIHUTEIIbHBIE
BOIPOCHI — /10 2
0aJIIoB,
Npe3eHTalus — A0
1 6amia. Utoro —
110 9 6amioB (9)
Tect cocTout us3 4
BOMPOCOB, U3 HUX
3 Bompoca
3aKpBITOTO TUTIA U
1 Bompoc
3.3HaTh OCHOBHBIC p
T — OTKPBITOTO THUTIA.
P Kaxxgprit
OpraHu3aluu Tect no Teme 5 o
KOMaHAHOM paboThl, B |"YIpaBieHHe TPaBHILHbIM
10 VK-3 P > P OTBET Ha
TOM YHCIIE Pa3pabOTKH [TPOCKTHBIMH .
. " 3aKpBITHIA BOIPOC
KOMaHJHOW CTpaTeruu |[KOMaHJIaMu
oleHuBaeTcs B 1
IIJIST TOCTIDKCHUS N
o 0aJl1, IOJIHBIN U
IMOCTaBJICHHOM IEIN N
BEpHBIN OTBET Ha
OTKPBITBII BOIIPOC
OLICHUBAETCS B 2
6ama. toro — 1o
5 6amos (5)
AKTHBHOE y4JacTue
B POJIEBOM Urpe
OLIEHUBAETCs B 4
OaJua.
ApryMeHTHpOBaH
H.BiageTs HaBBIKOM pry P
HOE 1 BEpHOE
OpraHu3aluu u ClICHUC
[PYKOBOJICTBa Ponesas urpa P
6. IIpoexTHOE . N po0JIeMBI B
11 YK-3 KoMmaH101, paspabotki |'[IpoekTHOE
[apTHEPCTBO g " COOTBETCTBMH C
KOMaHHOW CTPaTernH |[TAPTHEPCTBO
. 3a/TaHUEM UTPBI
IUIST TOCTHOKEHUS LIeNei
e OILICHUBAETCS B 5
p 6amnoB. O6mas
OILIEHKA
BBINOJHEHUS
3aJaHud - 10 9
6asoB (9)
3.3HaTh OCHOBHBIC Tect cocTout us3 4
[IPUHLIMIIBI BONPOCOB, U3 HUX
OpraHu3aIun 3 Bompoca
KEMaHnH:)Iﬁ a00TEL, B Tecr no Teme 6 3aK BITOFE THIA U
12 YK-3 P ’ "IIpoexTHOE P
TOM YHCJIE Pa3paboOTKH " 1 Bompoc
. [TapTHEPCTBO
KOMaHJAHOW CTpaTeruu OTKPBITOTO THUIIA.
UIST TOCTHIKEHHUS Kaxxnprit
MOCTaBJICHHOM LIETN TIPaBHJIbHBIN




n/n

Tanel
¢opmupoBanus
KOMIIETEeHIIH I
(Tema u3
padoueii
NPOrpaMMbI
JUCUMILIHHBI)

Ilepeuyensn
(popmupyembIx
KOMIIeTeHI U
no ®1rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eITeJIbHOCTH,
XapPaKTePHU3YIOIIHUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHOM
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHMS
KOMIIeTeHIIN Ha
Pa3IMYHBIX 3TANAX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ounenuBanus (mo 100-
0aJIILHOI 1IKaJIe)

OTBET Ha
3aKPBITBIIA BOIIPOC
oreHuBaercs B 1
0aJiy1, MOJIHBIA 1
BEpHBIN OTBET Ha
OTKPBITBII BOIIPOC
OILICHUBAETCS B 2
oayuta. Mtoro — o
5 6aymios (5)

13

7. MOHUTOPUHT U
ayIUT IPOEKTa

YK-2

Y.YMeTh IpUMEHATh
METOJIBI M CPEJCTBA
yIpaBJIEHUs TPOEKTOM
Ha BCEX JTanax ero
PKI3HEHHOTO LUK

unuBuayanpHOE
3agaHue "AyauT
mpoexTa"

KaugectBo
BBIIIOJIHEHUS
3amanus (TMOTHOTA,
KOHKPETHOCTb,
NPaBUIBHOCTh
pacyerTos,
000CHOBAaHHOCTE
pereHus)
OLICHUBAETCA JI0 8
0asI0B, OTBETHI HA
JIOITOJTHUTEIIbHBIE
BONIPOCHI — /10 2
6amnos. Mtoro —
J0 10 6ammos (10)

14

YK-2

3.3HaTh OCHOBHEIE
METO/IBI ¥ TEXHOIOTUHU
YIIPABJICHUSI IPOSKTOM
Ha BCEX JTalax ero
PKU3HEHHOIO IIUKJIA

Tect o Teme 7
"MOHUTOPHHT U ayAUT
npoekra"

Tect cocTout u3 4
BOINIPOCOB, U3 HUX
3 Bompoca
3aKpBITOTO THTIA U
1 Bompoc
OTKPBITOTO TUTIA.
Kax gprit
IIPABWIBHBII
OTBET Ha
3aKpPBITHIA BOIPOC
oleHuBaeTcs B 1
OaJl1, IOJIHBIN U
BEpHBIN OTBET Ha
OTKPBITBII BOIIPOC
OLIEHUBAETCA B 2
6anna. Mroro — o
5 6amos (5)

HTtoro

100

6.2. [IpomMe:KyTOUYHBIH KOHTPOJIb (3a4€T, IK3aMEeH)

PaGounM y4yeOHBIM IUIAHOM NPEeAyCMOTPEH JK3aMeH B cemectpe 21.

BOITPOCHI JJ151 ITIPOBEPKU 3HAHUI:




1-i1 Bompoc Ounera (30 GamioB), Bua Bompoca: Tect/mpoBepka 3Hanuii. Kpurepuii: B tecte
HeoOxoaumMo oTBeTUTHh Ha 20 BompocoB. KakIplil MOJHOCTHIO MPAaBWIBHBIA OTBET Ha BOIPOC
TecTa oneHuBaeTcs B 1,5 6ama. OTBeT BepHBIN 4YacTUYHO orieHuBaeTcs B () 6aios.

Komnerennus: YK-2 Cnoco0eH ynpap/siTb NPOEKTOM HAa BCeX ITANAX €ro KU3HEHHOIO
1117059 1

3naHue: 3HaThb OCHOBHBIE METOJIbI U TEXHOJOTHM YIPABICHHUS MPOEKTOM Ha BCEX ATalax ero
YKU3HEHHOT0 LIMKJIa

. Bunel 1 mpouiecc ayauTa npoexTa

. 3aBeplIeHUE NTPOEKTa

. IHCTpyMEHTBI U METO/bI yIIPaBICHUS PUCKAMHU ITPOEKTa

. Kputepuu onienku u or0opa npoeKkToB.

. MexxnyHapoHbIe U POCCUHCKHE aCCOLMALMN YIIPABICHUSI IPOCKTAMH.

. MeTo1bl KOHTPOJISi CTOUMOCTH ITPOEKTa

. Mozienu u cTpaTteruu ynpaBieHUs IPOEKTaMU.

. MOHUTOpPHHT ITPOEKTA

. ObocHOBaHMEe BIOOpA CTPYKTYPHI IIPOEKTA

. [loHsiTHE ¥ CYLITHOCTD yNpaBIEHUS IPOEKTaMU

. [locnenoBaTenbHOCT ATANOB YIIPABICHUS MPOCKTAMH.

. [TpuntMmB! 5P PEKTUBHOTO YIIPABICHUS TPOCKTAMHU.

. [IpoekTHbIE TEXHOIOTUU: BUBI U XaPAKTEPUCTUKA

. IIpoeKTHBIN aHaNNU3: CTPYKTYpa U COCTAaB

. [Iporiecc KOHTPOJIA 32 MPOESKTOM

. [Ipouiecc ynpasieHus puckaMu NpoeKTa

. [Ipouiecc ympaBieHHUs CTOUMOCTBIO ITPOEKTA

. Pa3paboTtka Muccuu, 1ienei u 3a1a4 NpoexTa.

. PecypcHoe nimaHMpoBaHUE U METO/IbI BBIDABHUBAHUS PECYPCOB.

. ConepxaHue, ydiaCTHUKU U OKPYKEHHE IIPOEKTA.

. CtpykTypa nH(pOpMAIIMOHHON CHCTEMBI KOHTPOJIS 32 IPOEKTOM

. Henu u 3aaun ynpaBiaeHUs IpOEKTaMU.

23. DNEeMEHThI CTPaTErn4eCcKOro yIpaBiIeHUs IPOEKTaMU.

Komnerennusi: YK-3 CnocoGeH opraHu3oBbIBaTh W PYKOBOAUTH PadoToil KOMaH/bI,
BbIpa0aTbIBasi KOMAHIHYI0 CTPATErHIO JJIsl JOCTHKEHHUS MOCTABJICHHOH Le/IH
3HaHue: 3HAThb OCHOBHBIE MPHUHIMIIBI OpPraHu3allid KOMaHIHOM paboThl, B TOM YHCIE
pa3pabOTKN KOMAaHJHOM CTpAaTeruu AJsl JOCTUKEHUS TOCTaBIEHHON 1eNTn

24. «OMota)KMBaHMUE MPOCKTHON KOMaH/IbI

25. BiugHue B KOMaHJE NPOeKTa

26. KauectBa 3¢ (heKTUBHOTO PYKOBOAUTENS MPOEKTA

27. JInpepckoe pyKOBOJICTBO MTPOEKTOM

28. Mogenb pa3BUTHSI KOMAH/IbI

29. OT60p 1 HaOOp UIEHOB KOMaH/IbI IPOEKTA

30. Onenka paboThl KOMaHIbI

31. IlpoBeneHne NPOEKTHBIX COBEIAHUI

32. IIpoeKTHOE MapTHEPCTBO

33. Pa3paboTka o01ieii cTpaTeruy KOMaH/ bl

34. PykoBOACTBO ¢ TOMONIBIO JINYHOTO TpUMEpa

35. CocraBneHue KapThl 3aBUCUMOCTH

36. TpyIHOCTH TPOEKTHBIX KOMaH/

37. YrpaBieHue B3aMMOCBA35IMHU IIPOEKTA

38. YnpaBieHue BUPTYaTbHbIMU TPOCKTHBIMH KOMaHIaMH1

39. YnpasneHne KOMaHA0H C MOMOIIBI0 «OeCIeTbHOTO XOXKICHHUS

40. YnpaBnenue KOH(QIUKTAMU B TPOCKTHOM CUTYaIlUN
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41. YnpaBneHue OTHOILIEHUSIMH C BBICIIUM PYKOBOJICTBOM

42. YnpaBieHue NpoueccoM NPUHATHS PEIICHUH B KOMaHJE MTPOEKTa
43. YnpaieHue cucTeMaMy IOOIIPEHU

44. ®akTopsl, BIUSAIONIME HA PA3BUTHE KOMAH/IbI

45. ®opMHUpOBaHKUE UJIEHTUYHOCTH KOMaHbl TPOEKTa

46. JTHUKA U IPOEKT-MEHEHKMEHT

THUITOBBIE 3AJIAHUS JIJ151 IIPOBEPKM YMEHUU:

2-1i Boripoc Omsera (30 GayoB), BuA Bompoca: 3amanue Ha ymenue. Kpurepuii: 30 6amioB 3a
MOJIHOCTBIO TIPAaBHJIBLHO BBIMIONHEHHOE 3amanue (10 0amwioB — TPaBWIBHOCTH BBIOOpA
TEOPETUYECKOro MeToa, 15 6amioB — mpaBHIIbHOE MPUMEHEHHE TEOPETHYECKOTO METoja s
pElIeHUs] TIOCTABJICHHOU 3a/lauu, 5 OaJJIOB — MOJIHBIA M MPaBWIBHBIA BBIBOJ IO pe3yJibTaTaM
BBIMIOJTHEHHOTO 33/IaHus).

Komnerennusi: YK-2 CnocoGen ynpasjasiTb NPOEKTOM Ha BCeX 3Tanax ero >KM3HEHHOIOo
HHKJIA

YMeHnue: YMeTb NpUMEHSATh METOIbl U CPEJACTBA YIPaBJICHUs MPOEKTOM Ha BCEX 3Tamax €ro
KU3HEHHOTO LIUKJIa

3anaya Ne 1. 3aganue Ha mocTpoeHue rpadrka UCIIOJIb30BaHUS PECYPCOB MTPOEKTa (BapuaHT 1)
3agaua Ne 2. 3agaHue Ha ocTpoeHHe rpaduKa HCII0JIb30BaHUsI PECYPCOB ITPOEKTa (BapHaHT 2)
Kommnerennusi: YK-3 CnocoGeH opraHm3oBbIBaTh W PYKOBOAUTH PaldoToil KOMaH/bI,
BbIPA0ATHIBasi KOMAHIHYIO CTPATErHI0 I JOCTHKEHHUs MOCTABJIEHHOMN Le/In

YMmenne: YMETh NIPUMEHSATh METOABI M CPEICTBA OPTaHU3AIMH paOOTHl KOMaH/Ibl U PYKOBOZICTBA
€10, B TOM 4HCJIe IPU pa3pabdoTKe KOMaHIHON CTpaTeruu AJsl JOCTUKEHUS 1ieJIe OpraHn3aluu
3anaua Ne 3. 3ajaHue Ha OLIEHKY pa3BUTUS KOMaHbl IPOEKTa (BapuaHT 1)

3anaua Ne 4. 3agaHue Ha OLIEHKY pa3BUTHS KOMaH/bI IPOEKTa (BapHaHT 2)

TUITOBBIE 3ATAHUA JUTA [TIPOBEPKU HABBIKOB:

3-i Bompoc Owmiera (40 6amioB), BUA Bompoca: 3aganne Ha HaBblkH. Kpurepuii: 40 Gamos 3a
MOJHOCTBIO NPaBHJIBHOE BBIMOJHEHHE CUTYyallMOHHOTo 3ajaaHus (10 GamioB — MCIOIb30BaHUE
npo(ecCHOHANBHOM TEPMUHOJIOTHH, YETKOCTh ONpPEIENIECHHUsS paccMaTpUBAEMbIX TOHATHUH,
NPaBUIBHOCTh BBIOOpA TEOPETUYECKOIO MOAX07a, 15 OaiaoB — MPaBUIBHOCTH MPUMEHEHHS
TEXHOJIOTMH YIPABIEHUS MPOEKTaMU B COOTBETCTBMM C MOCTaBJIEHHOM 3amauei, 10 GamnoB —
000CHOBaHKE M JIOTHYHOCTH MPEATIAraeMoro peieHus).

Komnerennusi: YK-2 CnocoGen ynpasiasiTb NPOEKTOM Ha BCeX 3Tanax ero >KM3HEHHOIOo
MK/

Hagbik: Bianers HaBbIKaMu yIpaBlIeHHs IPOEKTOM Ha BCEX 3Tallax JKU3HEHHOTO IHKIa

3ananue Ne 1. 3ajaHue Ha IPOBEIEHNE ayIuTa IPOEKTa (BapuaHT 1)

3ananue Ne 2. 3ajiaHue Ha MPOBEICHUE ayIuTa MPOeKTa (BapuaHT 2)

Kommnerennusi: YK-3 CnocoGeH opraHm3oBbIBaTh W PYKOBOAUTH PadoTON KOMAaHABI,
BbIpadaTbiBasi KOMAHAHYIO CTPATErnIo AJIsl 10CTH/KEHHUS MOCTABJIEHHON LeJIN

HaBpik: Bnajers HaBbIKOM OpraHu3ali ¥ PyKOBOJCTBA KOMAaHJIOH, pa3pabOTKH KOMaHJIHOU
CTpaTeruu JIsl TOCTHXKEHUS 1ieJiel OpraHu3aluu

3ananue Ne 3. 3ajaHue Ha IPOBEICHNE OLIEHKH KOMAaH/Ibl TPOEKTa (BapHaHT 1)

3ananue Ne 4. 3ajaHue Ha POBe/IEHNE OLIEHKH KOMaH/Ibl TPOeKTa (BapuaHT 2)

3ananue Ne 5. 3ajaHue Ha MPOBEACHUE OLIEHKH KOMaH/Ibl TPOeKTa (BapHaHT 3)

OBPAS3EIL BUJIETA

MUHHCTEPCTBO HAyKH M BHICLIETO 00pa30BaHuUs Hanpasnenue - 41.04.05 MexayHapoaHbie



Poccuiickoii ®enepanun OTHOIIIEHUSA

denepanbHOE TOCYIAPCTBEHHOE OIOMKETHOE
Aep yaap A IIpoduis - MexayHapogHblE OTHOIIEHHUS
06pa3oBaTeNbHOE YUPEKICHHE

BBICIIEr0 00pa30BaHus Ka(bez[pa OTpﬁ.CJ'ICBOfI 9KOHOMHUKH U
«BAUKAJIBCKUU I'OCYJAPCTBEHHbBIU yripaBieHHUs IPUPOIHBIMU pECYpCaMU
YHUBEPCUTET)> Jucuuniuua - YupasieHue IpoeKTaMu
(®I'BOY BO «bI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 1

1. Tect (30 Gamnon).

2. 3aganue Ha TOCTpOeHue rpadrka UCIOJIb30BaHUS pecypcoB npoekTa (BapuanT 2) (30
OaIoB).

3. 3aganue Ha IPOBEJACHUE OLICHKU KOMaH bl ITpoekTa (BapuaHTt 1) (40 6anios).

CocTaBUTeENb A 1O. Benukos

3aBenyronuit kapeapoi A.A. U3mecTheB

7. IlepeyeHb OCHOBHOM U 1ONOJHUTEIbHOH Y4eOHOH JTUTEPaATyPbl, HEOOXOAUMOM JIs1
OCBOCHMS AMCHUIIMHBI (MOXYJIs1)

a) OCHOBHAsI JIMTepaTypa:

1. bensiit E.M., PomanoBa U.b. YnpaBnenue npoekramu. ydyebHOe mocoOue. DIEKTPOHHBIN
pecypc/ E.M. Bensbrii.- Capatos: Aii [Tu Dp Menua, 2018.-79 c.

2. Puuapn HetoToH YrpasiieHne mpoektaMu oT A 10 . mpakTudeckoe mocoodue. DIeKTPOHHBIN
pecypc/ Hetoton Puuap.- Mocksa: AnprniuHa [Ta6mumep, 2016.-180 c.

3. Kum Xenaman VYmpaBieHue NpoeKTamMH. BBICTpBIN CTapT. MpPaKTHUYECKOE PYKOBOJCTBO.
OnexrponHsbIi pecypc/ Xenaman Kum.- Capatos: [Ipodobpazosanue, 2017.-352 c.

4. benpiii E.M. VhpasieHue npoeKTaMHu [DIeKTpOHHBIA pecypc] : koHcmekT jekumii /| E.M.
benpiii, U.b. PomanoBa. — OnekTpoH. TekcToBble manHuble. — CaparoB: A# Ilu Dp Meana,
2018. — 79 C. — 978-5-4486-0061-6. — Pexum JIOCTyIIA:
http://www.iprbookshop.ru/70287.html

5. benntii, E. M. Ynpasiaenue npoektamu : KoHcnekT gekimii / E. M. Benslii, . b. PomanoBa. —
Mocksa : Aii IIm Ap Memma, 2023. — 100 c. — ISBN 978-5-4497-1879-2. — Tekcr :
aekTpoHHBIH // Iludposoii oOpasoBatenbHblii pecypc IPR SMART : [caiit]. — URL:
https:// www.iprbookshop.ru/127576.html (mara obpamenus: 27.01.2023). — PexuM JocTyIa:
IUIS aBTOPU3HP. MIOJIH30BATEIEH

6. Cason, JI. 1O. Yopasnenue npoektamy : yaeOHUK / JI. FO. Cason, T. O. ToncTeix. — MockBa
. M3parensckuii JJom MUCuC, 2022. — 167 c. — ISBN 978-5-907560-14-7. — TexkcT :
snektpouublii // Iludposoii obOpaszosarenpubii pecypc IPR - SMART : [cant]. — URL:
https://www.iprbookshop.ru/129538.html

7. YrupaBlieHUEe IpoeKTaMu [ DJIeKTpoHHbBIN pecypce] : yaeonoe nocobdue / E.M. Kynenko [u jp.].
— DJIEKTpPOH. TEKCTOBBIC JaHHble. — OpenOypr: OpeHOYPrcKuMii  rocyaapCTBEHHBIN
yansepcurer, O5C ACB, 2016. — 269 c. — 978-5-7410-1400-4. — PexuM JocTyIa:
http://www.iprbookshop.ru/61421.html

8. YrpasiieHHe IpoeKTaMu ¢ Mcroab3oBanueM Microsoft Project [Daekrponnsii pecype] / T.C.
BacroukoBa [u ap.]. — DIEKTpOH. TEKCTOBbIC JaHHble. — M. : MHTepHET-YHHMBEpPCUTET
Nuadopmarmonnsix Texuomormit (MHTYUT), 2016. — 147 c. — 2227-8397. — Pexum
npoctyna: http://www.iprbookshop.ru/52169.html

0) 10MOJTHUTEJIbHAS JIUTEpaTypa:
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1. KmaBepoB B.b. Ympamnenue mpoektamu. y4eOHO-METOAMYECKOE TOCOOME. DIEKTPOHHBIN
pecypc/ B.b. Knasepos.- Capatos: At [1u Op Mexaua, 2018.-147 c.

2. barano B. 0. YmpaBnenue mpoekramu. y4ded. mocodue. DimekTpoHHbIH pecypce/ B. FO.
baranos.- Upkyrck: U3a-Bo BI'Y, 2018.-149 c.

3. VYmpaBneHwe NpoekTamMH C uUcHoib3oBaHueM Microsoft Project. yuebHoe mocobue.
OnektponHbii pecypc/ H.A. NBanueBa.- MockBa: NHTepHeT-YHuBepcuTeT MHPpOPMAIIMOHHBIX
Texnonoruit (MHTYUT), 2016.-147 c.

4. Puyapa Heroton VYmopasiaenue npoektamu oT A go S [OnexrpoHusiii pecypc] / HprotoH
Puyapa. — DeKTpOH. TEKCTOBBIC JgaHHble. — M. : Anbnuna [laGmuinep, 2016. — 180 ¢. —
978-5-9614-5379-9. — Pexum gocryna: http://www.iprbookshop.ru/41475.html

5. Cunenko C.A. VYiopaBieHuwe IpoeKTaMu [DJIEKTPOHHEIA pecypc] : y4eOHO-IPAKTUYSCKOE
nocobue / C.A. Cunenko, A.M. Cnasut, b.B. JKaganoBckuii. — DJIEKTpOH. TEKCTOBBIE JAHHEIE.
— M. : MOCKOBCKMI roCy/IapCTBEHHBIM CTPOUTENILHBIN yHHBEpcUTeT, Al IIu Op Menua, 9bC
ACB, 2015. — 181 c¢c. —  978-5-7264-1212-2. —  PexuM __ JOCTYyIa:
http://www.iprbookshop.ru/40574.html

6. Uepnsaesa, C. H. Yupasnenne puckamu. [Ipaktukym : yueonoe nocobue / C. H. Yepnusena, JI.

A. Kopo6osa, 1. C. ToscroBa. — Boponex : BOpOHEXCKHNI IOCYIapPCTBEHHBII VHUBEPCUTET
WHKEHEPHBIX TexHojormi, 2022. — 91 c¢. — ISBN 978-5-00032-574-2. — Texkcr
aiekTpouHbl // Iudposoit oOpasosarenbHblli pecypc IPR SMART : Jcaiir]l. — URL:

https://www.iprbookshop.ru/122601.html

8. Ilepeuens pecypcoB HHGPOPMANMOHHO-TEJEKOMMYHUKAIMOHHOH ceTn «MHTepHET,
HeO0XOAUMBIX JI1 OCBOCHMS IMCUHUILIHHBI (MOYJIs1), BKJIKOYasi MpodeccunoHalbHbIe 0a3bl
JAAHHBIX M1 MH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBI

JUis OCBOGHMSI JUCLMIIIMHBI OOYYarolEeMycsi HEOOXOAUMBI CJIEIYIOIIUE Pecypchbl
MH(}OpPMaLlMOHHO-TEIEKOMMyHUKAIIMOHHOM ceTn «HTepHET»:
— Caiit baiikanbckoro rocy1apcTBEHHOIO YHUBEpPCUTETa, ajpec nocrtymna: http://bgu.ru/, noctyn
KPYTJIOCYTOYHbBIN HEOIpaHWYEHHBIN U3 10001 Touku MHTepHET
— UznatensctBOo «Jlauby, agpec nocrtymna: http://e.lanbook.com. OecriaTHBIN MOJIHOTEKCTOBBIN
JOCTYTI K 7 KOJJICKIUSM HU3/1aTeITbCTBA
— KuGepJlenunka, anpec nocrtyna: http://cyberleninka.ru. goctynm  KpyriiocyTOYHBIH,
HEOTpaHWYEHHBIN Il BCEX TOJIb30BaTeNel, OECIUIaTHOE YTEHHWE W CKaYMBAaHUE BCEX HAYYHBIX
nyonukanuii, B ToM uucie naker «tOpuaumdeckue Hayku», KOJUIEKLHS U3 7 S>KypHAJIOB IO
NPaBOBEICHUIO
— Hayunas osnexrponnas Oubnmoreka eLIBRARY.RU, anpec nocryma: http://elibrary.ru/.
JOCTYIl K POCCHHCKHM JKypHajlaM, HaXOISIIMMCS TIOJHOCTBIO WJIM YaCTHYHO B OTKPBITOM
JIOCTYTIE TP YCIIOBUM PETUCTPALUU
— CIIO vuyucneHHBIX BBIYUCICHHWH, ajapec goctyma: http://www.scilab.org/. moctym
HEOrpaHUYEHHBIN
— DnekTpoHHO-OubMoTeunas cucrema IPRbooks, aapec nocryma: https://www.iprbookshop.ru.
JOCTYI HEOTPaHUYECHHBIH

9. MeroauvecKkue YKa3aHUuA sl 00y4al0OIUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)

N3yuaTh AMCHUIUIMHY PEKOMEHAYETCS B COOTBETCTBHMU C TOM MOCIEIOBATEIbHOCTHIO,
KoTopasi o0O3HaueHa B ee cojaepxaHuu. [[is ycmemHoro ocBoeHHs Kypca oOOydaroluecs
JOJIKHBI UMETH TMIEPBOHAYATbHBIC 3HAHUS B 00J1aCTH SKOHOMUKH OpPraHU3allid U MEHEH[XKMEHTA.

Ha JICKOUAX IMPENoaaBaTCib O3BYUMBACT TEMY, 3HAKOMUT C IEPCUHEM JTUTECPATYPHI 110
TeMe, OOOCHOBBIBAET MECTO M pOJb JITOH TEeMbl B JaHHOW JWCIUIUIMHE, PAacCKphIBaeT ee
MpakTHYecKoe 3HadeHue. B xone nekuuii cTyneHTy HeoOXOAMMO BECTH KOHCHEKT, (PUKCUPYS
OCHOBHBIC ITOHATHSA U HpOGHeMHBIe BOITPOCHI.

[IpakTueckue (ceMUHApPCKUE) 3aHATHS MO CBOEMY COJEP’KAaHUIO CBSI3aHBI C TEMATHUKOU
JICKIMOHHBIX 3aHATUH. HaunHaTh MOATOTOBKY K 3aHATHIO 11€J1IECO00pa3HO ¢ KOHCIEKTa JIEKLIUH.
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3amanue Ha TPAKTUYECKOe (CEeMHUHApPCKOE) 3aHsATHE coolmaercs OoOydyaroluMmcsl 10 €ro
npoBeneHus. Ha ceMuHape mpemnojaBareinb OpraHu3yeT OOCYXICHUE STOW TEMBI, BHICTYyIas B
Ka4yecTBE OpraHu3aTopa, KOHCYJIbTaHTA M HKCHEpTa Y4eOHO-TIO3HABATEIBHOW ESTEIbHOCTU
00yyJaromerocs.

N3ydyenne quCIUIUIMHB (MOJYJISI) BKIFOUAET CAMOCTOSATEIBHYIO paboTy 00yJaroIerocs.

OCHOBHBIMHU BHJIAMH CaMOCTOSITEIIbHON PabOThI CTY/IGHTOB C y4acTHUEM IIPerolaBaTeleH
SIBIISTFOTCSL:

* TEKYIUEe KOHCYJIbTAIINY;

* IpUEM | pa300p JOMAIIHUX 3aJaHHi (B YaChl MPAKTUYECKUX 3aHATHI) U JIp.

OCHOBHBIMHU BHJIaMU CAMOCTOSITEIILHON Pa0OTHI CTYJICHTOB 0€3 y4acTHs IperoiaBaTerei
SIBIISTFOTCSL:

* (hopMupoOBaHKE U YCBOCHUE COICPIKaHUS KOHCIIEKTA JICKIIUI Ha 0a3e peKOMEHI0BaHHOM
JEKTOPOM Y4eOHOW JMTEpaTyphl, BKJIOYas HWHPOPMALMOHHBIE 00pa30BaTeNbHBIE PECYPCHI
(97EeKTpOHHBIE YUSOHUKH, DTIEKTPOHHBIE OUOINOTEKH U JIp.);

* CaMOCTOSITEIbHOC H3yYeHUE OTICIbHBIX TEM WM BOMPOCOB IO YYCOHUKAM HITU
y4eOHBIM MTOCOOUSIM;

* IOATOTOBKA K CEMHHAPCKUM 3aHSATHSIM;

* BBINOJIHEHHE JIOMAIHUX 3a/IaHUil B BUJIC PEIICHUS OTIENIBHBIX 3a/1a4, MPOBEICHHS
TUTIOBBIX PACYeTOB, PACUYCTHO-KOMITBIOTEPHBIX W WHIWBHIYaJIbHBIX pPa0dOT 1O OTICIHHBIM
pazjienaM CoJepKaHus AUCIUTUINH | JIp.

10. ITepeyenb MHGPOPMALMOHHBIX TEXHOJIOTMI, HCIOJIb3yeMbIX MPH OCYILECTBJIEHUHN
00pa3oBaTeILHOIO MPoUEecca M0 AMCHHUILINHE (MO1YJ/II0), BKJIKYAS NepeYeHb
NMPOrpaMMHOIo o0ecreyeHnst

B ydeGHOM mpoliecce UCTONb3yeTces Claeayroliee NporpaMMHOe 0OeCcTieueHue:
— MS Project Professional,
— MS Office,

11. Onucanne MaTepuaJIbHO-TEXHNYECKO 0a3bl, HEOOXO0AMMOM VIl OCYLLIeCTBJICHUSA
00pa3oBaTeILHOIO NMpPoIecca Mo JUCUUILIHHE (MOIYJII0):

B ydeGHOM mpoliecce uconb3yeTcs ciaeayromiee 000pyI0BaHue:
— [MomenieHus AJis CaMOCTOSITEILHOM pabOThI, OCHAIIIEHHBIE KOMITBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO TIOJIKITFOUeHHS K ceTH "MHTepHeT" n o0ecnieueHrneM JA0CTyMa B AIEKTPOHHYIO
nH(pOpMaAIMOHHO-00Pa30BaTENIBHYIO CPEY BY3a,
— YueOHble ayTUTOPUU TS IPOBEACHHUS: 3aHATHI JIEKIIMOHHOTO THIIA, 3aHATUIH CEMUHAPCKOTO
THUIIA, TPAKTUYECKHUX 3aHITHH, BBIMOTHEHUS KYPCOBBIX PabOT, TPYMITOBBIX M MHANBUIYaTbHBIX
KOHCYJIbTAIIMH, TEKYILIETO KOHTPOJIS U MPOMEXKYTOYHOM aTTecTalny, YKOMIIJIEKTOBAHHbBIE
CHeUalIn3upOBaHHON MeOENbI0 U TEXHUYECKUMU CPEJICTBAMHU 00yUYEHUS



